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2. The. harvest preparations end:especially: the organization of.joint work .
duringi'the harvest:shall be: utilized: to racrult the! mejority’ of: small and-middle. .-
farmers: for joint sowing: on: large fields..The farmers:will: belencouraged to . v
establish'cooperatives: during!the: harvest, and to:carry out sclentific:soll: - . N
treatment: immediately: after the:harvesto i . . . . b

3. The aid:of-: thc':STS':-in'l'ébmpletingL:the‘x harvest:on:large sections' of>lsnd
shall be:provided; on the basis 'of. contracts; throughithe management: of: the JZD:
or through:the: harvest committeerof-farmers. i -7:.

Proposals for joint sowing and forvscientificisoll’ trestiment: shall be ::
vorked cut’ with' the' participation of. axperienced small and middle farmers- in-:.
the obec; and’ shall be:discussed with' allismall and middle: farmeig. .. .

The harvest:shall Ve organized so:that crops shall be:harvested firat BN
frop those plets which have been joimed Lo:mike large fields for!fall sowing.:
Foddert areas :should be:located” so-that they mcludc land with the largest. per-
centage 0T foddmr growth or of second growtni’i i

Sufficient high-quality:seed’ for fall so.ing ehgll be. provided,. ab:.
well ag extra f2rtilizer to:make.:up:fori:soil depletioni-coused: by: previous: ecrops..

L. ‘The rapid fulfillment of delivery goals by small farmers. should Dbe..
organized-on-the besis of obec-wide threshing plans.

TN

The harvest. from cooperative land belonging: to Type-I and ' Type-TI;
JZD but'which does:inot belong to members, shall dbe directed  primarily:toward tho '
f'uliu]me'nt of planned deliveries to the state.  Peyments shall then be nzde-
according te. the gquantity. and quality-of: worlk done. All remaining. ﬁrocera.s -
frem wr, h..«rVPst £hall be transferred to the nondivisiblei fund. . -

5. The local Mational Committees. ere responsible. for theé proper comple-. .
ticn oft the harvest and the crop purchase from the villapme rich, and,. eccording

to lecel conditbions, are ta. take all’ messures - necessary. for"the~fulfillmenrt: ot
the proiuction. plna.

6. Ali landholders are responsible for the proper campletion of the har-
vest orn.the land which they farm, for the TulfTillment of :deliveries, and ror -
the prepuaration of the land for fall sowing.

C. Work of the STS:

The Minister of Agriculture, the kro,) and okres National Conmitiees, end .
the directors and agronamists of whe 8IS shall take the:following measures to -

ensurs exenplary work by the STS and the e rtension of 21d by the STS to the JZD.
durinziths 1052 harvest::

1. Repairs to 2all machinery. necegsayy for the harvest, such. as:tractors,

combins3, harvesters, threshing machines, trucks, 2and stationaxy electric motors

shall lUe completed quickly, and eufficient mullipurpose machines 'shall be made
available. 1n Lime, :

2. Rarvest quotas:shall be ready by 20 June, especially on JZD and ir

ohecs wheres the woerk will be done jointly.!

In concluding agreenents; workers for the second shift shall be pro-
vided from among the memderyg of the JZU, and boerd end housing of: tractor
operators in the obet shall be provided for ai the same time.

- b
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3. The harvest and ‘threshing plan shell be broken down 1o individual
tructor brigades, tractors, trsctor operators, and combine cperators, in harmony
with the harvest plans of the JZD. The weekly cbjectives of the annual tractor-
brigade plan shall be worked out a week ahead of time. and shall specify pre-
cisely the tyra of work for every machine, shift, tractor operator, and field.

The plans for harvesting by combine shall be worked out in collabora-

tion with the JZD, and shall provide for the fullest possible utilization of
the conbines. These plans shall contain the Tollowing:

a. The operational plan for the combine and the order in which com-
bines will be used, and information on the field, and on the crop. Fields
which are convenient for combine naivesting should be specified at least 10
days before tbe bveginning of the harvest.

b. The allocation cf storage space for grain and the location cof the
drying plant, as well as the method of removs? of grein, suppl.es for the com-

binrs, and the condition of ihe roade over which the combines are to travel.

c. Information on the seasonsl and dzily objectives of the combines
and barvest deadlines, and the name of the conbine operator and of his helper.

al Committees and the JZD, a plan
vr tireshing by STS threshing machines. This plan will
include the allotment of threshing machines, transfers of threshing machines,
& respongivle person to service the machines, the utilization of threshing

machines, the tyne of power cousumed by the machines, and the organization of
the collection and removal of grain.

Tn cooperation with the local Natien
should be worked cut

SUuT

The threshing plans shall be worked out so as to use existing pos-

sibilivier of threshing by electricity, and particularly =806 as 1o use night
threshing as much asg possible.

The threshing plans, the allocaticn of threshing machines, and the
plans for transferving threshing machines must be precisely adhered tc.

4. Binders, sozbines, threshing machiaes, stubble-plowing machinery. sxd
other tools aust be allocated from the standpoint of providing for the needs
of the JZD by 2% June, and by 20 June in southern regions: and the proper
number of workere shall be provided for these mschines.

5. The kray Nstionsl Committees, in collaboretion with *he okres National
Comaitteas, shall establish commissions commosed of the directors of the STS,
the chief agronomists, the machine technicians, and the workere in the agri-

cvltural offices of the okres National Cotmittees, who will scrutinize the prep-
arations of

the STS and of their tractor brigades at least 10 doys before the
harvest.

Before ihe beginning of the harvest, STS councils sre to be convened,
which will discuss the STS harvest plan and its organizational provisions.
After the meeting of the STS council, machine-center courcils will be
convened, which will discuss the lractor-brigade nlan and its corganizationsal
provisions.

Refular meetings of the rmachine-center councils will be organized -
during the harvest, at which the daily plan fulfillment willd be discussed and
operatfonal plans for the coming days will be established.
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The fulfillment of shift nowms and the supplies of manpower for the 1. 8

shifts, Tiicularly for the night shifts, to complete stubble plowing, must -
- pe’ regularly scrutinized along with the quality of the completed work, the

utilizetion of motor fuels, the completion of technical meintensauce, and the :

mutual cooperation of the tractor brigades and the JZD. The work of the conkines I

must also be checked daily. o

Socialist competitions shall be developed among STS, brigades, and
individuals, for exemplary fulfillment of agreements with the JZD, for the
attainment of increased results from machinery, for lower production costs,
and fer rapid and high-quality stubble plowing. The competitions shall be
developed by regularly evaluating them and by publicizing their results.

D. Harvest on State Farms

The Minister of Agriculture, the directors arnd agronomizts of the state
farms, snd the kra) and okres National Committees shall provide for exemplary
preparation and completion of the harvest ou the stute farms. Particularly.,
they shall:

1. Establish shift and seassnal vorms o all farms snd discuss them with
all the workers by the beginning of the harvest.

Discuss the harvest plan with the workers on each farm. They shall
establish precise time limits fer the completion of repairs to harvest machin-
ery and threshing machines.

Provide for the full utilization of machinery and manpower, particularly
by recruiting worners on state farms for harvest work.

Provide workers in time for peak-work periods, primarily from local
sources. They shall discuss with the sponsor factories and with the okres
National Crmmittees their requirements for Lrigade workers and the period of
time durirg which they will be required. The brigades shall be incorporated
into exipting work groups, so that the permanent workers may help <them and
give them advice. Regtlar instruction of brigade workers before assigning
work must be introduced. The necessary housing and board shall be providea for
the brigade workers. .

2. Scrutiny of preparations within the established time limits must be
provided for in all agricultural and mechinery centers with the cooperation of
the okreg National Committees.

The pecessary multipurpose muchinery must be provided accocding to
scientific principles for the gulckest possible completion of the harvest, and
a plan for the full utilization of combines shall be worked out.

3. The guickest possible removal ot ‘grain to the threshing wachines, or

its arrangement in shocks, must be provided for, as must the full utilization
of night-threshing. . Proper stacling of sliaw must aiso be introduced.

Accurate records of the harvest and of the threshiug mst be introduced,
alcog with the perscnal responsibility of the leader for preventing waste and
irresponsible distribution end removal of the harvest.

veliveries muet be fulfilled in time, and proper storing, particularly
of seed for spring grain, must be provided tor.
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4, Competitions must be developed between individuals, workﬂna’ groups, ! ;
farm sections, and farms for the highest possible overfulfillment 61 shift and ¥
seasonal norms, the most rapid and most efficient completion of the harvest and .”.;;
threshing at the lowest possible cost. for the cuickest possible fuIﬂleent of LS

planned delivery goals, and for timely and quick stubble' plowing. ,:\

o
E. Crop Purchuse T

The exemplary fulfillment of deliveries of grain and other crops. &irectly
from the threshing machines to the state is the duty of the JZD, the small and
middle farmers, and the workers on the state farms.

The Minister of Crop Purchase, the chairmen of the krej, okres, and local
Netional Committees, the agents of the crop-purchasing organs, and the direc~
‘tors of the kraj purchasing enterprises aud purchasing warehousbs’ y 8hall:

. 1. Provide for crop purchace according to purchasing plans which are
cocrdinated with the bharvest and threshing plans, so that purchasing will
_ pot lag behind harvesting and threshing. -

Provide thut strict care is used when delivering grain to purchasi
warehouses, to see thet the deliveries are fulfilled in the prescribed quan-

tity, type, and quaiity. They shall check precisely to see that the grain
delivered is not infected with weevils.

contract are given priority, that they are stored separately, and that they
are prepared in time for autumn sowing.

In the main crop-purchasing campaign, they will provide accurate
record-keeping and daily scrutiny of the fulfillment of purcliasing goals ac-

\ Provide that deliveries end the purchase of seed from plots under
\ cording to quantity and type, dbroken down by individual okreses and krajs.

2.

Provide sufficient storé.ge space for grain by the beginning of the
harvest.

Clean and disinfect all storage space before the beglnning of the
harvest, check and provide security and fire-prevention measures, and see that
the stored grain is guarded properly.

3. Provide that repairs are made to the mechanlcal equipment, cleaning

stations, and motor vehicles; and before the beginning of purchasing check
the preparation of the warehouses.

4, The Ministe: of Agriculture and the directors of the plant-improvement
and seei-growing stetions shall provide for the purchase of seed and the prep-

aration of warehouses and cleaning stations in their own areas, according te
these principles.

F, Tke Task o2 the National Committees

The kraj, okres, and local National Committees shall:
1. Discuse in plenary sess.ons the resoluticu of the government concern-
'1 ing harvest and purcharing, and work out specific measures according te the
1 conditions existing in individual krajs, okreses, and obecs.
I
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2. According to the conditions existing in individual obecs, the olres
National Committees will work out okres-wide threshing plans, with the help
of workers of the STS and the electric-pover distribution enterprises, and

" will provide for working out similar plans for all ocuecs. They will give the
local National Committees and their secretaries, as well as the harvest commit-

tees and the committees of rural women, all possible aid in working out and pro-
.vlding for the fulfillment of the established obJjectives.

3. Check regularly on the preparations r‘or the harvest and crop purchase,
and discuss in the councils of the kraj and okres National Committees %he re-

sults of the check on the preparations which the JZD, the 8T8, and the atate
farms have made for the harvest.

4. Regularly scrutinize, and evaluate in the councils of the National
Committees, the preparation and the progress of the harvest, and work out
operational measures to eliminate faults and shortcomings. They shall also
provide that ali farmers meet their delivery quotas within the established
time limits, in the case of all types of deliveries. They shall be very care-
ful to see that the village rich are not given any opportunity to inJjure the
interests of ihe state in harvesting, threshing, and deliwveries. The local
National Committees will provide for the care and the good operation of the
threshing machines, so ““at no grain will be lost in threshing.

5. Provide for protection of the harvest from fire or other damage, and
from sabotage by the class enemy, in collaboration with the STS, the JZD, the
stete farms, and the fire-fighting uteffs of the local National Committees,
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